VILLAGE OF WINNECONNE
The Community of Opportunity
30 South First Street - P.O. Box 488 - Winneconne, Wisconsin 54986-0488 - 920-582-4381
WWW.winneconnewi.gov

Minutes
PUBLIC WORKS COMMITTEE
Monday June 9th, 2025, 10:30 A.M.
Village Board Room, 30 South First Street

Call to Order at 10:30 am by chair Paul Olson

Roll Call

Chair Paul Olson- Present

Trustee Michael Bouras- Present

Trustee Brian Miller- Present

Village Administrator Logan Fuller- Absent

Director of Public Works James Fluette- Present

Assistant Public Works Director Allen Mankiewicz- Present
Approval of Minutes

May 12th, 2025

Motion by Miller seconded by Bouras and carried by voice vote to approve the minutes
as presented.

Public Participation

Communications
None
Operations reports
Waterworks:
e May 8™ New hydrant and 2 valves installed on corner of Grant and Ingersol.

e May 9" Village water/wastewater truck got an oil change.

*  May 12 Water main capped on 6™ Ave project so they could access Sanitary

Sewer.

e May 21 Well 2 Standby generator had yearly service with load test. No issues.

e May 16%™ Our order of 100 new meters (Iperl+) and radios showed up. Talked
with the rep from Core & Main, the new meters require a computer update
before installation. This will take place in the middle of June. No date set yet.

e New water meter installs on going, “book 3” is almost complete. 37

e May 28t Marble Park pool E. Coli testing started

e 2 High water bill investigations- Both had leaks.

e Submitted monthly DNR report.

e Monthly distribution bacteriological samples were safe.

e All Digger’s Hotline locates are up to date. 57

Wastewater:



e May 1- Disinfection season began. Weekly E. Coli test, daily chlorine residual
testing.

e May 5™ - Cummins NPower preventative maintenance on standby generator, did
not do a load test. Will bring their own load-bank to next scheduled
maintenance.

e May 16™ 13™ Ave LS called out at 5:45am. No issues at LS when | arrived. Reset
HOA switches. Ended up being a communication error.

e May 20™ we had an SSO (Sanitary Sewer Overflow) on 6™ Ave. Force main broke
open. Jossert dug it up and had it fixed within a few hours.

e May 20™ Cory from PJ Kortens went to each lift station with AIT to figure out the
network issues.

e May 23" Fine screen compactor was pulled due to failure. Auger and wear strips
were worn down bad, gear box had metal shavings in it. Still waiting on an
estimate for repairing and replacing. May have it by this morning.

e Submitted monthly DNR report.

e Preventative maintenance performed on equipment.

e Weekly visual lift station inspections were completed.

e Chlorine tank was leaking chemical through a pin hole. A new 300-gallon tank
was installed replacing the 2, 200-gallon tanks. We also reused one of the VEGA
radar scales from the old Well 1 setup. We will also be getting a new 200-gallon
Bisulfate tank and reusing the other VEGA scale.

McMahon

6™ Ave is on pace for July Completion.

Mainline sanitary complete

Forced main complete.

Laterals to be completed next.

Lift station on 6™ Ave being assessed for upgrade.
15t phase is to move valves out of wet well.

5t Ave Mini storm is scheduled for this week.

Safe Days

2120

Status of the budget

36.53%

Pool Credit

None

Old Business

Ash tree update

New Business

Discuss/Vote on a proposed grandfathered private well permit

Motion By Bouras seconded by Miller and carried by voice vote to approve the

grandfathered private well permit.

Confirm next meeting date:




August 11t at 10:30am 2025

Adjourn
Motion by Miller seconded by Bouras and carried by voice vote to adjourn at 11:28 am



